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MAN No Changes Affected Document: Date Reviewed: PIC: Target Date:
MACHINE No Changes Pracedure Manual ( ) With Revision () No Revision
MATERIAL No Changes Work Instruction () With Revision () No Revision
METHOD DEFORM BLADE Pracess Flow () With Revision { ) No Revision
ENVIRONMENT No Changes Forms ( ) With Revision () No Revision
I. PROBLEM DESCRIPTION
1.1, ISSUE:
[WAVE CUT
1.2, ITEM DESCRIPTION
PART CODE: 5157542-00
PART NAME: INDIVIDUAL CARTON BOX

1.3. BACKGROUND:

DETAILS:

DATE DETECTION:
SECTION DETECTED:
10 NO.:

LOT QTY:

NG QTY:

NG RATE:

240318 DS
SCREENING
09684

380
184

48.42%

PROCESS FLOW CHART

WHS
o EQOS DIECUT GLUING H INSPECTION H (STORAGE) H LOADING }— DELIVERY o
IMMEDIATE ACTION
ACTION ITEMS Target Date: Person In-charge
CONDUCT MEETING REGARDING THE ENCOUNTERED WAVE CUT. 240319 1E STAFF

III. CAUSE ANALYSIS:

IV. ACTION PLAN:

T REPAIR OF BLADE.

-

WHY 1: WHY THERE IS WAVE CUT OCCURRED IN THE ITEM?
: WAVE CUT WAS ENCOUNTERED DURING FINAL INSPECTION AT SCREENING WHEREIN THE ITEM HAVE AN UNEVEN AND JAGGED EDGES.
WHY 2: WHY DOES THE ITEM HAVE AN UNEVEN AND JAGGED EDGES?
iy THE ITEM WAS NOT PROPERLY CUT DUE TO ENCOUNTERED DEFORMATION OF BLADE.
WHY 3: WHY DOES ENCOUNTERED DEFORM BLADE?
! THE BLADE WAS NOT PROPERLY MAINTAINED AND BECOME DULL.
WHY 4: WHY DOES THE BLADE WAS NOT PROPERLY MAINTAINED?
) THE BLADE MONITORING WAS NOT UPDATED.

o

MONITORING .

CONDUCT REASSESSMENT FOR MANPOWER IN-CHARGE REGARDING THE STANDARD OF BLADE CHECKING AND

CONDUCT GENBA OF ACTUAL BLADE CHECKING AND MONITORING.




r MINUTES OF MEETING

TOOLING ISSUANCE CHECKSHEET
MONITORING

REPLACEMENT OF BLADE BY TOOLING 1




